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     Nowadays the competition is getting tougher, traditional performance 
assessment after the event havn’t  meet the  requirement of  the enterprise strategic 
management. Establishing Strategic-oriented Performance Management System 
model has becomed hot point of the the eastern and western theorists and 
business .The method of how to connect Feedforward strategy , Concurrent manange 
and Feedback assessment to fit the demand of strategy implementation  is keeping 
exploring. 
W company has glorious history in the trade of enameled wire，But it began to 
decline in a competitive market, company hope to establish a high performance  
management with the aid of advanced Management concept and method.To get the 
relative competitive advantage. 
The thesis is based on the problems existing in the company strategy and the 
system of performance of W company. It puts forward some plans to improve 
strategetic performance management in the Telecom and describes what it operates 
concretely through the analysis of performance management theories, especially in the 
design of indicator system, various methods such as BSC, KPI and target management 
are integrated to construct the performance indicator system of the company.  
The thesis is divided into four chapters which include:  
The first chapter states theories of performance management and analyzes 
present management tools.  
The second chapter describes the competition environment in the W company 
and makes an analysis of performance management and existing problems. 
The third chapter is the highlight of the thesis which puts forward some concrete 
ways to build strategetic performance system in the W company according to the 
building principles of performance system. It makes detailed indication of the 
construction, process and design of this system.  
The last chapter makes a summary of operation of performance management 
system of the B City Telecom and analyzes the problems in the operation and points 
out improvement plans.  
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